
 

 
 

 
 

Appendix A 

 

Key Findings from Facing the Future consultation 

 
Introduction 
 

‘Facing the Future’ was Cheshire West and Chester Council’s consultation exercise, 

carried out in Autumn 2021, to help shape the Council budget and services over the 

next three years. 

 

The Council’s four-year plan, ‘Play Your Part to Thrive’, was developed in 2020 

based on an extensive programme of engagement with the public, staff and 

stakeholders.  The nature of any four-year plan is that some adjustments are 

inevitable, particularly given the uncertainty local authorities are facing about future 

budgets and following the biggest public health emergency of our lifetimes. 

 

Whilst the Council’s financial position has been managed carefully, supporting the 

local COVID-19 response and longstanding pressures on services creates a financial 

challenge over the next three years.  The Council has developed proposals to meet 

this challenge, focused on the services residents said were important when the 

Council Plan was formed. These proposals were set out against three themes: 
 

• Health and Wellbeing (which includes ‘supporting adults’, ‘supporting children 

and young people’ and ‘Public Health’)  

• Communities, Environment and Economy 

• Council-wide proposals. 

 

This consultation enabled local residents, businesses, partners, providers and other 

stakeholders to share their views on the proposed adjustments, as well as put 

forward further ideas to raise income or save money, to help set a balanced budget 

in line with peoples’ priorities. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

The consultation was open to all and ran from 3 November to 12 December 2021.  It 

followed a ‘digital first’ approach using the Council’s engagement website ‘Participate 

Now’, with paper-based materials available in libraries and on request. Methods 

used included:  
 

Online engagement 

A dedicated ‘Facing the Future’ space on the Council’s online 
engagement platform Participate Now, where respondents 
could: 
- Find information about proposals in various formats 

including video, downloadable document, web accessible 
pages and easy read 

- Share feedback on proposals and other ideas to raise 
income or save money via an online survey. 

Hardcopy engagement 
document  

Hardcopies and easy read copies of the consultation 
document, which outlined proposals, and the survey to gather 
feedback on them, were also available in all libraries and on 
request via the Council’s Contact Centre. 

Alternative methods  

Respondents also had the option to: 
- Email their views to a dedicated mailbox 
- Send their views to a dedicated postal address 
- Call the Council’s Contact Centre to share their views.  

Communications 
campaign 

A communications campaign to make people aware of the 
consultation included promotion via social media, press 
releases, internal communications, and direct invitations to 
take part to key groups and networks such as the Council’s 
Citizens’ Panel, the Participate Panel. 

Consultation cascade 

An email invitation to take part was cascaded to a wide range 
of stakeholders including MPs, Town and Parish Councils, 
businesses, partners, Third Sector, Council owned companies, 
providers, Trade Unions, schools, equalities groups, and other 
key groups and networks. 

 
 
In total, there were 415 responses, which included 407 questionnaires, 4 email 
responses from members of the public and 4 detailed email responses from 
organisations. 
 
Impact of COVID-19 
 

Please note that the consultation approach was adapted in light of COVID-19 to 

ensure respondents could take part in a safe way.  A ‘digital first’ approach was 

supplemented with paper copies and the option to respond via email, telephone and 

in writing, as outlined above.   

 
 
 
 



 

 
 

 

Key messages 
 
Overall 

 

• Budget proposals are broadly supported for ‘supporting adults’, ‘Communities, 
Environment and Economy’, and ‘supporting children and young people’ 
(80%, 77% and 74% agreement respectively). 

• Future ideas are broadly supported for ‘Communities, Environment and 
Economy’, ‘supporting children and young people’, and ‘supporting adults’, 
(79%, 78% and 74% agreement respectively). 

• Council wide ‘budget proposals’ and ‘future ideas’ are also broadly supported 
(61% and 65% agreement respectively), but with a greater proportion of 
respondents' answering ‘neither agree nor disagree’ for these proposals (27% 
and 24% neither agreeing nor disagreeing, respectively). 

• There are mixed views on the budget proposal for ‘Public Health’ to invest in 
stop-smoking services (42% agreement, 19% neither agreeing nor 
disagreeing and 39% disagreement). 

• There was more support for the future Public Health ideas related to 
developing a long-term response to COVID-19 and other outbreaks, and 
reviewing leisure services (73% agreement). 

• Key cross cutting messages from comments given by respondents and 
organisations included: 

o We should prioritise prevention to help our residents at an earlier stage 
and avoid people requiring more support. 

o We need to prioritise getting right the key universal services that 
benefit all residents, such as waste, highways and streetcare. 

o We should involve residents, service users, volunteers and community 
organisations more in designing and delivering services. 

o When carrying out further consultation, we need to provide more 
information about proposals. 

o We need to find efficiencies that reduce our costs and protect frontline 
services. 

• A further key cross cutting message from organisations was that the 
Community Sector needs to be adequately funded and supported to ensure 
the sustainability of services.  

 

 



 

 
 

 
Level of agreement with proposals 

 
Those who completed a questionnaire were asked the extent to which they agreed 

or disagreed with budget proposals set out against three themes: Health and 

Wellbeing (which includes ‘supporting adults’, ‘supporting children and young people’ 

and ‘Public Health’), Communities, Environment and Economy, and Council-wide. 

 

Chart 1: Agreement with budget proposals 

 

 
Base for graph: 177 to 239. 

 

Chart 1 above shows that there was overall support for proposals relating to 
‘supporting adults’ (80% agreement), Communities, Environment and Economy 
(77% agreement) and ‘supporting children and young people’ (74% agreement). 
Council-wide proposals were also broadly supported (61% agreement), with a 
greater proportion of respondents neither agreeing nor disagreeing (27%). Views 
were more split on the Public Health proposal, with 42 percent agreeing, 19 percent 
neither agreeing nor disagreeing and 39 percent disagreeing. 
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Level of agreement with future ideas 

 
Those who completed a questionnaire were also asked the extent to which they 
agreed or disagreed with emerging ideas for future savings, set out against the same 
three themes. 
 

Chart 2: Agreement with future ideas 

 

 
Base for graph: 177 to 241. 

 

Chart 2 above shows that there was overall support for all future ideas, particularly 

those relating to Communities, Environment and Economy (79% agreement), 

‘supporting children and young people’ (78% agreement) and ‘supporting adults’ 

(74% agreement).  Public Health future ideas were also supported by 73 percent of 

respondents and Council-wide future ideas were supported by 65 percent of 

respondents. 
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The Cabinet’s proposed response to the key messages 

 

Key message Our response 

Majority of proposals and future 
ideas supported 

• We will take these proposals forward to deliver and 
consult further where required 

• We will continue to develop the future ideas and 
consult when further details are available. 

We should prioritise prevention 
to help our residents at an earlier 
stage and avoid people requiring 
more support 

• This principle guides all our work, particularly in 
relation to children’s and adults’ services 

• We will look to do more of this work in the future at 
a greater scale, learning from best practice 

• We will also invest £2.153m in 2022-23 to prevent 
individuals becoming rough sleepers. 

There are mixed views on the 
budget proposal for ‘Public 
Health’ to invest in stop-smoking 
services 

• The Council has a legal responsibility to support the 
Public Health of residents and receives a national 
ring fenced Public Health grant allocation to provide 
these services 

• The evidence strongly supports that stopping 
smoking is one of the most important actions that 
can be taken to improve your health and to relieve 
pressure on NHS and Care services that deal with 
smoking related illnesses 

• Personal responsibility for stopping smoking is very 
important but the Council can play a role to provide 
comprehensive support for individuals trying to quit.  

We need to prioritise getting right 
the key universal services that 
benefit all residents, such as 
waste, highways and streetcare 

• The Council strives to deliver high quality universal 
services within available resources 

• Often council resources are constrained for these 
services due to our responsibilities to provide care 
for vulnerable adults and children 

• Nevertheless, we will now increase the budget for 
services that we all use 
- We will improve our environment by investing 

an additional £500,000 in services such as 
street cleaning  

- We are in the process of implementing the new 
Waste Strategy to transform the way we deal 
with waste 

- Over a 4 year period we will be investing over 
£58m in Highways to maintain and improve the 
network 

• We will constantly look for opportunities to improve 
key universal services. 



 

 
 

We should involve residents, 
service users, volunteers and 
community organisations more in 
designing and delivering services 

• We will continue to work closely with our 
communities and others to design and deliver 
services  

• We have reviewed our processes for public 
consultation and our digital tools to make it easier 
for local people to have their say and to influence 
decisions  

• We have also launched crowdfunding which allows 
local communities to come forward with ideas and 
requests for funding to support local projects 

• We aim to consider the views of residents who have 
lived experiences to shape our policy decisions and 
services, whether that be older people, carers, 
people experiencing poverty or children in care 

• We always welcome feedback on our services from 
our customers and use this information to 
constantly improve. 

When carrying out further 
consultation, we need to provide 
more information about 
proposals 

• We recognise consultation on the budget covers a 
large number of proposals and it is difficult to 
provide very detailed background information about 
each proposal 

• When we do further engagement and consultation 
on specific proposals, we will provide more detailed 
information, to ensure people can respond in an 
informed way.  

We need to find efficiencies that 
reduce our costs and protect 
frontline services 

• We will continue with our programmes to support 
agile working, greater use of technology and 
contract efficiencies 

• We will also review our internal processes to make 
us even more efficient where possible 

• The Council also considers best practice from other 
organisations to ensure that any opportunities for 
greater efficiency and effectiveness are adopted 
locally where appropriate. 

We should work more 
collaboratively with the 
Community Sector and support 
the sustainability of their services 

• Our relationship with the Community Sector is really 
important for the Council and we want to strengthen 
this further. 

• We have recently signed an agreement known as 
the Compact to further improve our relationship with 
community and voluntary organisations 

• We will pilot greater use of community groups to 
support the care needs of adults in Ellesmere Port 
and reduce social isolation. This will inform a 
strengthened model of Adult Social Care across the 
whole Borough. 

 



 

 
 

 

 

The full consultation report is available on the Participate Now ‘Facing the Future’ 
web page:  
https://participatenow.cheshirewestandchester.gov.uk/hub-page/facing-the-future  
 
It is also available as a background document to this report – Background 
Document - Facing the Future Feedback Report 
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